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This chart is based on the aseumptions: (1) that Phases II and III, both
given at| | will be offered on & 4-week and 4-week basis; (2) that
both thess Phases will have enough personnel to allow their overlapping;
(3) that it is psychologically feasible to put a student through eleven
weeks of basic training, uninterrupted; and (4) that enough demend exists
to warrant the frequent offerings of the courses reprasent ad,

In the cese of the advanced courses, if the runnings are too frequent,

one can always be dropped. Sufficient time is 1eft between the offerimgs,
however, to allow for the addition of an extra offering if demands
indicate its necessity.

Recommendation. Since this plan, bullt on a five-week cycle, is very tightly
scheduled, it should serve only to clear up the tremendous backlogs which
have bullt up for almost all courses in tR(S)., Course offerings should

then conform tc a seven, nins, and even an eleven week schedule. Ooncomi-
tantly, offerings of the Senior Officers' Opsrational Security Course and
the Covert Activities Refrssher Course could become more frequent.

The red lines on this chart indicate the flow of students (20D's) from
their first entrance into BIC(CS), Depending on their future assign-
ments, they could pass directly from e complete Basic Trainigg Program
into any of the phases of Advanced Training indicated.
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